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Government College Umuahia Restoration Project

Progress Report

Serial No. 001

Period September 28t — Oct 39 2020

Contractors on site Contractor Project
Silhouttes A+B Turnkey Limited Dining Hall
Edoh Building Services Gate House
Springhurst Limited Classroom Block C

Silhouttes A+B Turnkey Lid.

Payment was received by the contractor late on Friday 25 September.
Contractual Project Start date is therefore Monday 28t September.
Re-mobilisation to site was on Wednesday 30t September
Personel Present:

- Architect (MD)

- Engineer

- 4no. carpenters

- Bulldozer operator

- Bulldozer sub-contractor
e  Activities carried out on Wednesday 30t September

e Clearing of immediate work area by bulldozer moving rubble to one side of the immediate
site area.
Building of temporary fence to shield off immediate work area as directed.
Clarifications on the foundation location and preparations for setting out.
Confractor was issued Site possession manual.
PM queried lack of PPE and Contractor responded that they had been purchased and
were being branded. They would be available and used by Friday 29 October

Edoh Building Services
e Paymentis yet fo be made as they are yet to submit APG. They said it was yet to be released to
them by their bank
e Arrived to sef fo commence setting out
Personel Present:
e Chairman/ MD
e Architect: Prof. (Mrs.) Chinwe Amobi
e 2 Engineers
e Activities carried out:
o Setting out of gate House using the existing gate post as reference.
Part of New Gate house is sitting on the existing staff quarters building. The building will have
tfo be demolished to make way for the gate house and the dual carriage way entrance into
the school as contained in the site plan.
e The Principal has promised that the place will be vacant this week for demolition to take
place




FEDT7%

Springhurst Lid

Payment: Yetf to be made

Activities on Wednesday 30th
e Completed removal of windows on the entire building
e Sanding and preparation of walls is in progress on the first floor.
e Completion of hoarding of immediate site area

Weather

Wednesday 30t Sept: Light Scattered Rain and Cloud cover

Thur. 1st October 2020: Cloudy. No rain

Fri. 2nd October 2020: Sunny from most of morning. Heavy rain from 4.00pm
Sat. 3@ October 2020: light cloud cover

Progress Pictures

Fig 1. Setting out complete. Excavation in progress



Fig 2 Setting out on the long side complete Fig 3. Excavation on side parallel to Blue house

Fig 4 Excavation across for internal partition Fig 5. Excavation across another partition

Target for next week.

o Complete excavation
e PPE kits on site and in use.
e Complete Site Hoarding.



