PROJECT:
DATE:

MOBILIZATION DATE:
COMMENCEMENT DATE:

NEW EREKOSIMA HOUSE DEVELOPMENT

10™ JULY 2025 (WEEK 18)
14™ MARCH 2025

PROGRESS STATUS

WORK DESCRIPTION

=  Substructure
= Superstructure -

O
o
O

Ground Floor
Blockwork
Concrete-work

First Floor
Blockwork
Concrete-work

Roofing
Trusses
Covering

MEP Services
Electrical First Fix
Plumbing First Fix

Finishes

Plastering

External Works

Septic Tank/Soak Away Pit

PROJECT REPORT

= Activity level on site is high.

26™ MARCH 2025

Proposed Actual Remarks
(%) (%)
100 100
100 100
100 100
100 100
100 100
100 100
80 80
95 95
70 70
45 45

=  Weekly workdays are Monday to Saturday
»  Works supervision level is okay, Engr Francis of M/s Silhouettes is on site daily.
»  Weather: rainfall pattern has been as expected.

»  Programme of Works has been submitted.
» The first 2 milestone payments have been settled

Milestone

1 Casting of Grd Floor Slab

o A 0O N

Works Description

Casting of First Floor Slab
Casting of Roof Beam
Roofing (Trusses & Covering)

Finishes (Plastering)

Proposed
Week 04
Week 10
Week 12
Week 13/17
Week 14/20

Schedule

14-19/04/2025 (achieved)
26-30/05/2025 (achieved)
12-18/06/2025 (achieved)
20/06-24/07/2025 (ongoing)
27/06-14/08/2025 (ongoing)



PROGRAMME OF WORKS
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Task Pﬂ Name P‘m Fm |n.a. |nprzs | May 25 Janzs | sulzs g 25 | sepzs
[Mode 16123130 loslv3l20 27 pal a1 [9aleslovlonlaslaz 20 loslmalonlor oalanl oz 2a [3s lo7 | 9a
= site Fossession Tday  Wed 26/03/2f Wed 26/03/24 m"
E 4 ‘Mobilizafion 1day? Thu 27/03/25 Thu 27/03/25
- Clearing and site Organization Tday?  Thu27/03/25 Thu 27/03/25 1
, Sub-shucture Up to Completion of DPC 20 days? Thu 27/03/25 Wed 23/04/25 L,
- Seffing Qut/Excavation/Blinding of Sub-grade 9days?  Fi28/03/25 Wed 09/04/25 I
- 3 fion ana 9oays?  Fi28/03/25 Wed 09/04/25 —
- Cancrete works and masonvy in foundation 4doys  Fi04/04/25 Wed 09/04/28 -
- Fiing and placement in preparation for DPC soays?  Fi04/04/25 Tue 15/04/25 —
- Levesing and casfing of DFC 10days? Thu 10/04/25 Wed 23/04/23 —
> Frame up to Complefion of Block work and F/F siab 2sdays? Thu 2a/0a/25 wed 28/05/25 -
- Biock work and Frame Tdays  Thu24/04/25 Thu C8/05/25 —
- Formwerk and steel rebars placement for deck 1 days? Thu01/05/25 Thu 15/05/25 ——
, Placement of services' inserts Saays  Fi0F/05/25 Thu 15/05/25 [ ]
» casting of Deck. 9aays  Fi16/05/25 Wed 28/05/28
> Frame and Block Werk Up fo Complefion of Roef Forms asdays? Fi23/05/25 Thu 24/07/25
» Biock work and Frame 25days  Fi23/05/25 Thu 26/08/25 ——
> Formwonk and steel repars placement for roof beams Sdays  Fi20/08/25 Thu 26/06/25 -
» casting of ai concrete members Saays  Fi20/08/25 Thu 26/06/25 [E]
» Timper roof mempers - sneetings ana fion of services rari Fi20/08/25  Thu 24/07/25 T
» services, Filments and Finishes 4sdays? Fii 27/04/25 Thu 28/08/25
- Piastering, instaliafion of ceiings, doors and windows asdays  Fi27/08/25 Thu 14/08/25
- Fioor finishings, ralings and fitments sodays  Fi18/07/25  Thu 28/08/25 —
* Painting intemally ana extemaily 25aays  Fi25/07/25 TNU 28/08/25 | |
- sewage Management 3sodays? Fri20/08/25 Thu 31/07/25 —
* sewage Tanks and Mannoles =0days  Fi20/08/25 Thu 31/07/25
> Connection to reguiar supplies Sdays  Fi25/07/25 Thu31/07/25 —
> clearing, Cleaning and bemabilization 3sdays? Fi 25/07/25 Thu 11/0%/25 T
- Ciearing of aeoris ana cieaning of building 10days  Wed 27/08/2¢ Tue 0F/09/25 —
- Testing of services and faciliiies; landscape works 20days  Wed 13/08/2! Tue OF/OF/25 ——
- Removals and full demmotiszation Sdays  Tue02/0F/25 Mon 08/0F/25 -




PROPOSED PAYMENT SCHEDULE

PAYMENT SCHEDULE FOR NEW EREKOSIMA HOUSE

CONTRACTOR SILHOUETTES ABTLTD
TOTAL CONTRACT SUM 272 344 .603.00
Milestone T
Payment | % Deliverables Completed| % Actual Amount Due Less §% Retention Total Due Remarks
1 50%|Substructures 100 100 144,173,301.50 7,308,665.08 138,844,634.43 |Paid
Frames. 100 100
Suspended Floors 100 100
Staircases. 100 100
Blockwall. 100 100
Roofing. 100 45
2 15%|Plastering 100 40 43.851,970.45 2,192,599.52 41,457.390.93 |Paid
Elecirical Piping 100 80
Mechanical Piping 100 80
Windows/Doors 100 0
Ceiling 100 0
Due 15th
3 15%|Tiling 100 1] 43,851,970.45 2,192,597.52 41,459 390.93 |July
Wall Screeding 100 0
Eectrical Cabling 100 0
Hecirical Fiffings 25 0
Mechanical Fttings 50 0
Due 1st
4 10%|Painfing 70 0 29.234,660.30 1,461,733.02 27.772,927.2% |August
Fixtures & Fitings 100 0
External Works 50 5
Practical
5 10%|Completion 29,234,660.30 1,461,733.02 27,772,927.29
Total 100% 272 344 ,603.00 14,417,330.15 277,727 272.85
Retention
Matters
Practical
1 2.5%| Completion 7.,308,665.08
2 2.5%|After DLP 7.308,665.08
Total 5.0% 14,417 330.15




PROGRESS PICTURES
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The internal plas

tering on“’rh'e ground floor is at advanced stage.
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Prepared by

Arc. Dike Ogbunuju (FNIA)
Project Manager FEDT



