
PROJECT: NEW EREKOSIMA HOUSE DEVELOPMENT 

DATE: 10TH JULY 2025 (WEEK 16) 

MOBILIZATION DATE: 14TH MARCH 2025 

COMMENCEMENT DATE: 26TH MARCH 2025 

 

PROGRESS STATUS 

WORK DESCRIPTION     Proposed Actual  Remarks 

       (%)  (%) 

▪ Substructure    100  100 

▪ Superstructure –  

o Ground Floor 

o Blockwork     100  100 

o Concrete-work    100  100 

 

o First Floor 

o Blockwork    100  100 

o Concrete-work    100  100 

 

o Roofing 

o Trusses    100  100 

o Covering  

 

o MEP Services  

o Electrical First Fix     80    80 

o Plumbing First Fix     95    95 

 

o Finishes 

o Plastering      70    70  

 

o External Works 

o Septic Tank/Soak Away Pit    45    45 

 

PROJECT REPORT 

▪ Activity level on site is high. 

▪ Weekly workdays are Monday to Saturday 

▪ Works supervision level is okay, Engr Francis of M/s Silhouettes is on site daily. 

▪ Weather: rainfall pattern has been as expected. 

▪ Programme of Works has been submitted. 

▪ The first 2 milestone payments have been settled 

 

Milestone Works Description  Proposed  Schedule 

1 Casting of Grd Floor Slab Week 04 14-19/04/2025 (achieved) 

2 Casting of First Floor Slab Week 10 26-30/05/2025 (achieved) 

3 Casting of Roof Beam  Week 12 12-18/06/2025 (achieved) 

4 Roofing (Trusses & Covering) Week 13/17 20/06-24/07/2025 (ongoing) 

5 Finishes (Plastering)  Week 14/20 27/06-14/08/2025 (ongoing) 

 



 

 

PROGRAMME OF WORKS 

 

  

 

 

 

 

 

 

 

 

 



 

 

PROPOSED PAYMENT SCHEDULE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

PROGRESS PICTURES 

 

        
The internal plastering on the ground floor is at advanced stage. 

 

       
The internal plastering on the first floor is at advanced stage. 

 

       
External work progress    Work progress – ground floor toilets 

 

       
 

 

 

 



 

 

       
Ongoing roofing of Common Room  Entrance Foyer Screen wall 

 

       
 

 

       
 

 

       
 

 

 

 

 



 

 

       
 

 

          
 

 

       
 

 

       
 

 

 

 

 



 

 

       
 

 

       
 

 

   

Prepared by 

 

 
Arc. Dike Ogbunuju (FNIA) 

Project Manager FEDT 


